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‘Company cultureis like avine that needs a trellis’

Your organisation shouldn't be designed in a way
that's typical of your industry, DENISE LEE YOHN

tells Sangeeta Tanwar

According toyeu culture bailding s often
imisnmsderstood. Hiow does this ek of
unsderstandlng as o what constimines
“culiure’ hampera leader's shiliy to
baild astrong organisation?®
Alotofthe exdsring rhetoric on

cuhture today suggeses thete [ one
right pypeof culhere=a benevolent
and supporive one, Sobusiness

way that's typical of vour indhestry orthat
preoscluces s merehy functional arganization,
Yedr organisatiosal design should suppoathe
uinbquie ways you wanit your peopbetowork,
Consideryourstmucoure—ifyou
wank o encourags indivichaal
freadam and responsibility, doyou
have a flar organization inwhich
poople have aJot of autonomy and

leaders [|'|I|:'|I:l:1]|.-='g.'|||.|.u-:l Iwsrm DEMISE LEE acoountahility? Conskdertheralesin
and friendly and treat emploveeslike  yoHN youT angnisdion —do you need ta
famitymembers. Orthey wastea ot o sy Crile P Lo o TS e o
altinme, money and energy offering Now .‘nltegmn‘n;;l capabilicy in certaln aregs, o
generous perks and throwing partics Bniic) s N eliminate ones that are hokling vou
ecause they think thats haw yon pawers the back fromchanging®Corgiderthe
motivate employees. But beyond a warkd's greatest organising logic ol vour design —if
certain baseling, there is nosingle CoMmpanies you want 1o faclitate more

right culture for every organisation.
And leadersshoulkdn only aim foremplovees
whaofeel good and likeworking at the
company—isey shssulbd aleo produce the
specific resuls the comipary nesds,

Business leaders need tounderstand there
15 aunique culture that's dght forcachorgan
rEankon, & cultwre that isaligned and integrated
with the comparys brand identity. They
neesd 1o icencify the kind of culoure thar will
suppot and advamnce thelrbrand asplrations
aned then deliberatehy cultivate that culiume,

How best can businesses go about
Identifying and creating n uniguee
organisational design tostay aheasd?
Yourorgansation shouldn'tbe designed ina
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codlabararion betwesngroups

hieve youellminated fanctional siles?

AdobeSystems, the makersof
FPhatoshopand other popudar
solfrwane, created a new o that
combines CustomeT experisnce
and emiployes experienoe Nt
single funcricm. The Company
rmade this change inachievea
e cLstomer- focised
culture that would support its
shift roa mone direct-to-
customer nsiness model,

Wourcultuee is likeavine
[hal requires atreflisio
prowde suppoet ancd
Stnucture to grow inthe l.".i.:hl

direction. The ght organlsational designcan
serveasthal trellis,

Can arathless workplaso culture aned
customerexcellence go hand ln hand?
Tt dlepencls on what vou mean by “nsthless,” IF
vou're referving toa challenging. hang-
dirtving. performance-orented culture, then
Ammiazon proves that such a culture can
acreally e the keyiocustomer excellence,
Being "Earh’s imosl customer-centrie
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oomipany” s the single, unifying deiver ol
Amazon's culiure—(r's alsowhart drives s
bramsd identity., Its distinctive organdsational
e fosters a perforrmance-driven ensirmn:-
ment that flres upemployees to iasavate in
pursuit of anoutstanding continuously imgp-
rowing customer experienos. Its brand iden
Ty is based on delivering that same dismgpt-
ivedy Innovarive customer expesience. It isthe
fusionof &Amazon'sculture and brand that has
led terifts tremenadous grossth and sucoess,

Intlmses of increasing political and economic
instahilify howcan blg corporatioms e
ahead to future proof thelr businesses?
Yo rmaust fuse rogether vour brand and
culure, creatingan interdependent and
mutually reinforcing relatlonshipberwean
thetao, Brand-culture fusion produces the
erwer you nesd o fce increasing challenges.
Thewar for talent is going toescalateand
corporations will have to-offer nvons distine
andsustainablecultures toarract and retain
in-demand talent, The need toundfyand align
diverse and disperssd emplovess with asin-
guilar pusposeand values will grow as com-
panies continue woglobalise, separateentities
continuetooonsolidate through M, and
the pace-of business continues toacoelerate,
Brand differentiation and power is becoming
more Important in the fight agadnss com-
mioditising product categaries, shrinking
attentionspans, and consolidating chann-
els. And customens anegoing to demand
more suthenticloy and transparency from
the comipanles they dobusinesswith, By
integrating your bramd and culture, you
make thermeven more powerful drivers
afsugtainable competitive advaniage.
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