Having an identity crisis?
We've got the intel on

BY JEN JOMNES

wier wonder why Apple has so mamy
kwal customeers? Marketing experis
argai that it has less 1o do with the
-\.'|||":'|||.||l.:."~ TECT Py than it has o

dicy wiith ks hranding. Since the lape
Bl Lhe company hag fooueed on marketing that
cvikies [iearfelt emotions and infense: lovalty in
its custnme rs==nesulting in very high repeal <ales
Youw, Eods, can [ollow i the todeeteps of the well
kniomm compuier company by fine-tuming your
buxiness strategy. “Many dance retadlers are
|1||_|||'|-.1||-.]-|_'H1|:| '~||b\.|;j|'\- o small basinesses mnd don’t
necessarily hove o chear brand idemtity—or al least
it doesn’t come bo |ile m the store EXpenence
1:'||_':| e Jl;q:ul;-,]_' savs Denise Lee Yohn, owmer
of Son Deego=based Bramd as Businoss. “11 vou
comistently deliver a compelling and appealing
ousiomer experence, people will bay mone and
vist more. Having a stronger brand can do all
those thimgs.”

S0 b can o pumip wp the vislume of your
bramd® Accarding to Yohn, iU's all aboul
differentsating your siore from the pack,

strong brand

DETERMINE YOUR COMPETITIVE
ADVANTAGE

A store can't be everyifing o everyone, anid
danoe retadlors shouldn't iry (o be. STores ang
berter off Mentifving their sirong suit and pooe
moting Ehat s their muin brund strategy. =1
cownsel busmesses Thal o loised approach i a
hetter ones it's best 1o design your brand as
heing really good at one thing.™ acdvises Yohn,
who conals Mew Balamse angd Jambs JEice
among her clients. *When you stard lalking aboil
too many things, your message ecpds up getting
dibuted.”

Far Beatrix Domer, establishing ber stone a4
the premier destination for Latin dancers has
Been essential 10 s success, In 2007, Dagier cap
italized on the populanity of her websile
Latindancestore. com amd opened & brick-and-
maortar locatesn in Garden Grove, UAL "We have
shnes for all styles of dance, butl ['m known i
the commuiity as dhe place 1o get your Latin
shoes nnd clothing,” soys Domier. *When people
think of Latin Dhacde Store, | want (hem o think

of the best guality Latin dance ilems af aflord-
ablc prices.”

Tov thinr end. Dxazier bas designed her windiom
displays o show off the store's wide selection ol
baallrocnm shoes—abong with a “Lean Salsa'
banner pdvertsing her adjscent studio. She
further strengthens the affiliatsoen by partcipating
in salsa conventions, cvenis and worksigps in ibe
Soaithern Califormia nren. [t's & targeted brand
sirntegy=and a seomingly cflective one based on
e Sioae’s sizable grmwth in ils shor exisfence

Being the preferred destinaisen for a specalic
dance genre isn't the only way 1 csablsh a
C1ELT L COMpEnTRe achmantnpe. A biramd can alsn
he hailt nronnd strengths like supreme castomir
service, carrying the rendics] menchumdise o
imvovemient in the local dance L'\'CII'I1I.'I1'.II'Ii|:_'.'.
Acconding to Yohn, the key 13 1o identaly the
differentiation for vour store and baild that cu
min a complete siore experience for your
customer, “TF your brand is built around customer
wervice, then vou nedd oo think about how every
single one of vour service policies supports that:



How generous is yiur return polies? Are yoa
troly grémg fhe catra mile oll e time for yoar
cuslomers?" she says, “1F your hraed (s nll nbiux
Baving the lasest prochicts, s might wast o
sepd oul beaser announcements or offer oeclusive
& i Wi, TS when new ilems come o s adl
sl pelElercing vour posimon,”

Positsoning her slore ag an mlly for thu
Evnnanem L. damoe commmunily las been e
braml sareiiEy o thasice for Allegre |Rics
Bacrpitopee oreener Weslond Lyman, b oomey ihix
brand message, Laman s erstalling o Det-acizen
thvisaoan in chie sione B0 showcass videas of leal
dance performanses. She alsn recently orealed 2
parineeship wits a Chicage dance compsny tha
will alkorw her o Teature srveral of it e in
markoting matcrisk “I'ni o dances wha's actre
i the commumily, = [ want the beand o retles
thal. We're wery bn ioech with what's paing an s
ihe dunce comemunify 0 Chicagn and ihe
caburhs,” says Lyman, who has owned the sione
[var thees years. “That his made it really eagy hi
ilistinguish purese v’

Antenthon to small detail will help b Lurihes
defing veus brand mesage. “All the different
L |'|||1i|1rl\. retailom dont rmally conscer
ArG -|||:-|:|1|Iu||rl||:'. o 1.1rI:"I1E1|1'\.'I1 e heanid—
froin beew 5 custnmer Is grezed (oo wha the
naaves tog books like, " sy Yolo, “B's all
sl the different waps o customer expericnces
your brand,”

den M b i daree Sasmicier s freakecr wriier
hared fr Feor Ampelies,
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DUILLIDIING

YOUR
BRAND

What should every storeowner have in his or her
toolbox? We've consulted with our sources to
find out what's instrumental to building a brand.

Store Nama: e s stone firet point
ol Curshse coavlact B it rame, veiach can
ke poveerTul Lol in Corsarying b
dillegen Danco Bautiquas Lyman anoed Fe
shane doan atter purcraing T some srsral
woard aga It v presiouely caled Bofone
thie Rt atich wee oRe, bl i waimi
ngirt for . ” Sy Lpinan, vhia chanosd the
neree (G ARy Dence Boubigos B9 Asgusi
‘Foople thoughs ol us &5 8 halked s lu
ks, gl om kraTay There viss o much mome
8o store. Cur goal s bo skt dincors of
3l age pred wlgnests, and thay all harse such
cistingl pasonalmes thot we nesded & mame
that would oppeel b all of them ®

Tagline: addry a loubne b poun doe
nme proashe e oppomunity 1o harther
aapu i on your stom's miesion Allsgm
Drance Boutigues 1aglre & “appans T
beadis in migikon® Gwith rdenbondl lreenais
loitars), while Latin Cance Shore Wis et as

fuasangg ~“Fwaiyliing You Hoed for & Greal
rlghl of Dancreg”™

AT Hurmingoon, Ny hased Finouato, menors
ttepharde Swensen and Kathlaes Candi Fenm
tronll e brrand arcorad Sesanwens maperisa
in shoe-fiiting wath e lagire: ~Poinle Shoes
Fitledd 1o Perfectior.® Froem day coe, ey
turiness promation has boon goaned around
& speciabzztion m poinie-dhoe hlrg “We
reese] Tt Brand alennily (5 what s put
il 1here (o ke perosved &, and o whal
youp hokel # your commribmen| B e Cliant,”
Carich 5aa%

Marketing: The weys 10 pmmats
by i ackerlung and marieing platiomms
e ghrus | eveless—mt B agdemal oo,
@ver e fonrs you choces shoud be algned
sarth por desred meedge. For isiange, 4

W e podtian ol Latn Dance 5o burress f
oorclicted anlne of imlndsrresdoes rmm, o
drmtrer IGgien Purs pounned Far enaingy invia
creating a strung ondine markcting presence

=1 o a lot of rreekeling on G pace sl
Facabecdl aindd iy evants wall on Facphoask
has been a great waerae dor promatog shee
sral sl hepgesiith, * slwe sals Sl lias oo

ezt in saanch ennne oot iaban for b

civn siie. For lyman b Alegro, whesn orand k
progre s giil Fep, fiech of her maketng &
thoras on Towiier rother dran by pladng mewe-

paper aoveripemeili

Signage! From Lyman’s gerspeceg, itz
ErisAl o rel i) e F-S0IE SENagc & 4
wakiihle ppommurity (o shere Branid mecacss
wiilh cuamern, © iy maada camy bamooo
lobwacs ail ol leatards made o ol greal
cuting-edge Bhnck, Bl B b aoding in
the w10 besakey e salesperson o ol the
risiminia ™ she wps. "K' mporlsnt for s o
hires s in e SUeng That alire 1he
LA ICTTT 0 ann about o pffenngs
shap mdeperdentby * To thal e, Laman has
prrdased] At it fremes 1o desgnete
differant secleores in the sigoe ol kg hight
mlsble welreg peinls

Booording 1o Wohn, Lymar's appensch is
right in ine with hes desiied Beacding 2 an
aly T the dance cmmunty “Hs aomust 1
dewkop ke mossaging 1ha can e used in
ol of wour marketrg matenak and sgnage,
was S, © Evenyve s samecan THmes in
tha cinna, they srould gl commun cation
ahonr thes dilferewalion |y g st
sty sigrage and byout realy shosing
oL messa el

Srore Atmospherne: & vores look and
frml 1y g exteenely inpntant rooessEal waop
o comminicate bwred. In Keaping v
Pmuctics bal ei-centne brandmg, Cands and
Swearbin Foren ful & gpeat daal of affoet inn
creating a welrnming ambsanee (o balenmes,
Tutin eckon from g feonl venudGes while
e shes andd prodos 5 oned iy professonal
ballkerinzs hang throughout Hhe shom, & halksr
gl cers 1R waall and tha plece e

s stanoe 15 a lage siage epete with barrel
wiwe all enle-shoe lillings g Conducie
"Wike'va consoiously tried 10 oreaie an
eapermnce that goes wath aur brand, ™ des
Carich, wi Fag co-ovened o stona for 19
woars. “Evenone & made 0 freel gecisk—iY
A darears rromed) wlen ey’ e g ikl
werih Blepharee



