Forget everything you thi nk you 'know 'about workplace culture*! e
: - 5 ' -
- It's not about perks and partles It's not about foosbaII tables and free food.- -
‘It is about engaged employees who produce the’ rlght resutsand: = - = ¥
heIp you bmlda great brand : 3 - 1T 2 #
: How do you get those klnd of- employees'? You certalnly don t command your | i
" . peoplée to follow orders (good luck-with that.) . -_* R " o
: And you certalnly dontcoddle themllke chlldrenI i, ST R i
: You engage them Exclte them. EduCate them. Eqmpthem Empower them
' 'Yiou |dent|fy your overarchi ng purpos'e pI us the core vafues thatwlll enable to you
B to. fu{flll |t—and then you cultwate.a‘ agltult from that foundatmn

| If you don t deflne you;ﬂe51 red cu[ture,_ ybur,, peopl-e won t g,et |t S VL.
.+ - Ifyoudom't cultlvate it, yourfpeople mnt‘cate aboutxt; Ly RO Rl Y
. If.you dontsupport it your people won t-buy It.- : "- e P iR S Wi ey

S you dontllve it you peo'ple wWon't ith e .,f..'___"-,._* S
garin ' r'ﬁ-:. .s..,__. i, : . .
e _-Culture doesn t ]us‘t happejt
" _~You must operationalize. du’ltu
" Lead,it. Prlorltlze lt Plain'ﬂi. |

qa'sure ;t Relnfort:e it, ‘ .

oy Ignlte |t L 4 :. ﬂ‘! # i ; ‘._ '
4 Y . A .1 ":r = r'jl . gl L : 1.} o ‘_ P
2L '_Culture |s not mcrdental Ol‘-l 5'r mental to'l 'e_;: 'he 3 perf,drmance, |t’s mstrumentaj,_

. * " Culture’is not seft stuff* itls seﬁddb,!s ghificant ‘strategi
5 Culture is n5t an HR’tactlcplt's qlgade;rslﬁph-espons-rm
& .-‘ . .r. 3 | ,:._
. Culture doesn t-ea.t stl’ategy fof'breakf.ast, l’t d.qe.sh t eat |t for Iuhch
1 Culture makes strategy poss:ble._; I A R e bl 2
: "'-..L - e L A
: And—here S the most'i n1portant'part=—a great culture |s anchored by the brand that
expresses it. A great organ|zat|on Is. on the mslde-what it says on the outs:de A
- great brand |s bmltfromthe|n5|de out.” S P SRR L Lo S P 2
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' Your cu1ture_ and your brand must be |-ntegrated intertwi ne'd ‘and i-nterde'pendent.-
They must be fused together like two atomlc nucfel ina nucIear reaction: Nuclear :
fusion releases large amounts of energy—it's what pawers the sun. ,When fused,. . *
your culture and brand create an unmistakable, unbreakable source of . o

! sustalnable power for your bu5| ness. -' :

-So._..culture_ls not énough. But cuItur_e plusbrand is more than 'e-nough._

Let your cuIture drive you Let your brand.gmde you
And let the fusion of the ‘two propel you to success.
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